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Mats Hederos
Vd, AMF fastigheter
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Lardomar



1. Stor vision 4. Ambassadorer

2. Lyssna 5. Genomforandekraft
a. Kluster

b. Ledarska
3. Samarbete P
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Niklas Edmark

Naringslivsdirektor



Niklas Edmark
Néringslivsdirektc'ir




Vi gor ingenting

Var utmaning

Vi forbittrar det vi har

i gor (r)evolution




"Det kravs ett helt nytt satt att tdnka for att |6sa de

problem vi skapat genom det gamla sattet att
tanka”. Albert Einstein
YOU CAN'TINNOVATE

WITHIN YOUR
COMFORT ZONE

WHERE THE
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Hur och varfér gor man en
affarsplan tor en hel stad?

AFFARS
PLANg



Tillsammans!

-
=
®©,
"Affarsplanen ska ge Eskilstuna ‘g;
nya verktyg och metoder for att \%
tillsammans utveckla naringslivet” ;
=

Ur avsiktsfOrklaringen beslutat | Kormmmunfuliméktige 2015-08-27

270 foretagsbesdk
Avsiktsftorklaring 2015

17 naringslivsaktorer

Skapa framtiden
(be)Stamma 1
Arbetsgrupper 2016
Affarsplan 1.0

Remiss 17 naringslivsaktorer
(be)Stamma 2
Arbetsgrupper 2017

N
Affarsplan 2.0




Mal A

och

fas

Mal 2
Ungdomsarbetsloshet i

Mal 1

Sysselsattning i snitt
med riket ar 2030

snitt med riket ar 2022

Fas 3

[Bred marknadsforing

Fas 2 och Spin-Off

j Havstangseffekter

Fas 1

[Etablering av strategi

> Ar

2017

2022

2025 2030



Lansering av en tardig affarsplan

pa (be)Stamman 11 maj 2017 l_’.l’_’ﬁ






—tt projekt? Ja.

Men ocksa ett operativt och
strategiskt utvecklings- och
forandringsarbete.

AFFARS
PLANg
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Framgangsiakiorer

« Grundlaggande analys av laget
« lterativt férhallningséatt

* Inkluderande

« |deella krafter

« QOperativt & strategiskt samtidigt
 Nytdnkande kommunikation

* Neutral projektledning

* Naringsliv och kommun tillsammans
ATRRGS/ o




#HandlaforEskilstuna
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= — Tillvaxt for oss det ar ju méjligheter.
- - 7 /""‘

#Vaxtoreskilstuna



Resultat

ANTAL INITIATIV ENGAGERADE INDIVIDER FORETAG OCH ORGANISATIONER

29 A 197




Vad har vi inte lyckats med annu®

Mangfald
Ungdomar

RN 27277



(be)STAMMA




TACK!

niklas.edmark@eskilstuna.se

www.affarsplaneskilstuna.se
iInfo@affarsplaneskilstuna.se

WL LY

E Eskilstuna
kommun
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Asa Bergstrom
Néaringslivs - och arbetsmarknadschef, Solna stad



Solnas recept
och hur vi bakar kakan

Asa Bergstrom, naringslivschef &
forvaltningschef kompetensforvaltningen Solna stad

* SOLNA STAD




1 dI tydligt och uthalligt ledarskap

100000
« Solnas resa - tillvaxt
som verktyg. 90000 ,0“
*
- Foretagsklimat hogt pa 80000 s
agendan i flera 70000 l‘
decennier. K
o 60000
* Naringslivsvanlig som
medel inte som mal 50000 /
40000 o
30000 -
QO N 2O % O 0O NV O WO O
HH OCOON DD OOOO NN
PR ORIV N

0
% SOLNA STAD



1 dl affarsmassiga hallbara partnerskap

« Konkurrensutsattning :
| JH’
Jdae !

« Upphandling och B o -

entreprenadsstyrning Lo -
. - Tk
» Stadsutveckling genom T [ -
samarbete och med ol -
exploatering som LS —
finansieringsverktyg o Ygr "
~— "

m

SOLNA STAD




1 dl integrerat naringslivsarbete

Kommunfullmaktige

Kommunstyrefsen

Em Stadsiedningsférvaitningen

(100%)

* Naringslivsarbete for att e e
klara uppdrag et e

Byggnadsnamndon

Overjarva gard AB

B Miljé- och byggnadsférvaltningen

« Manga naringslivschefer
och naringslivsutvecklare

Miij6- och halsoskyddsndmndan Solna Vatten AB (100%)

Norrenergi & Miljo AB (67%)

Norrenergi AB

*  Kompetensférvaltning Te—

Norrvatten (20%)
Barn- och utbildningsndmnden

* Naringslivsenhet samordnar T

Kippalafdrbundet (19%)

Résta Holding AB (25%)

AB Varljus (7%)
och lotsar S =
i AB (6%)
CEECED € sonse %
Gemensamma familjerittsnamnden br (5%)

15¢ Solna, Sundbyberg och Ekers Solna Tenniscenter AB (30%)

Styrelse for respektive bolag,

Fastighets AB Falkeneraren (100%)
och kommunalférbund 8 9

—

GO0

* SOLNA STAD

£3
<3

;



1 dl kompetenta engagerade medarbetare

e S Okad konkurrenskraft Hallbar tillvaxt
—Okat valstand : & attraktiv stad
och livskvalitet =
2 P W Skola, vard,
Fler Okaﬁ skatteintakter omEorg. & milid
medborgare
<& R
Livschanser
Fler vaxande ; Fler arbetstillfallen > Forbattrad integration
foretag ' B Sankt arbetsloshet
Fler T . .
Fler investerings-

foretagsamma et
; mojligheter

Bra foretagsklimat

ugoay

SOLNA STAD



1 dl samordnad handlingskraftig organisation

« Ett genuint intresse for
foretag

« Bred och proaktiv dialog
med naringslivet

« Strukturerat och snabbfotat
forbattringsarbete

SOLNA STAD




Tillit och relationer

"Solna kénns néra och vénligt som i en smastad men samtidigt
spéannande och dynamiskt som i en storstad”.

m—.

I
l

* SOLNA STAD



Tillvaxtsatsningar som ger tillbaka

4500 ;
4000 300% %
. Z=
3500 ;/ ‘ ?}fﬁ
0 =
2500 =
2000 00% |
1500 !
1000
500
0

@lSTEM (M9 ey sseRBtening2016

SOLNA STAD




Solnamodellen — fran bidrag till egen férsorjning

-o c
* Solnabon: Egen forsorjning, R:K ,'

tillvaratagen kompetens, delaktighet

« Kommunen: Minskade kostnader, 'E; o kﬁﬁ‘ﬁ
skatteintakter, meningsfullt arbete N o, LY

« Solna: Minskad arbetsldshet, ,.,m,k Samarbete/
integration, hojd utbildningsniva e

« Naringslivet: Kompetensforsoérjning, kg ||
effektiv rekrytering, samhallsansvar k /ﬁ onl"m.nf.g

ﬁ“:é}

Py

SOLNA STAD



Tillvaxtbevis

NYHETER

19-8rige Yousuf fick jobb i Solna |

@ En av ménga som fatt hiélp genom den nu prispelonta Solnamodellen

och ungiivme
Do ) dag 16-heige Voo s

e sl e B84 08 e,

‘mes narmatt ill ban obte.

TETER DANLSENS ST | ledriry
en o Lexman wom har vk
et s hela Sverige. Geoon
ven Jonssen fick tan keatk med
Yousaf, Bfter e tiveckoo
ning Warv hun ansalld

« Det har it juveora, Asar
Juandie han inmte fhm fobbet. sagee ™y
teee Dahlberg sz tyches an s
g il hoX it pes

et finms et 1l 255
e biie hendbisyama by v

Tizen 1ill ock shimer folk i art
sigpor han,

Ea del 4 de wrijdnade p
na huppas Vor

el sin Famil) | A
&l

sprbkes men = De i krig och man |
jobh, siger boesibnmpas hela viden.

Dir jobbar 1 och Fer somumarjobl via Sules - weesar gom ki
; stad

Andh jore har nlgot
" Jap i vildigt tacksam o st Yousu il
Sverige tar et fiykeingar. Men | gir mindag fk
Fast et hr s it bitea b utan i na b

adliggar
) Lobed

urss

Antal hushall ekonomiskt bistand juli manad
(exklusive flyktingar under etablering 2017)

500

400

100

2004 2006 2008 2010 2012 2024 2016 2018

SOLNA STAD




Solnas tillvaxtrecept

1dl Tydligt uthalligt ledarskap

1 dl Affarsmassiga hallbara partnerskap

1 dl Integrerat naringslivsarbete
1 dl Kompetenta engagerade medarbetare
1 dl Samordnad handlingskraftig organisation

Gradda 10 min i ugn 175 grader.
Garnera med tillit, relationer och tillvaxtbevis

Bonoy

SOLNA STAD



* SOLNA STAD
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Workshop

1. SBA-Konferenser
2. Former

3. NKI

4. Delaktighet
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Paul Rapacioli
Grundare och vd, The Local






SVt NYHETER Nyheter & Lokalt & Sport Kultur ~

/ SMALAND
“Det finns en upplevd otrygghet

% mer an en faktisk. Det hander
. nog inte sa mycket har, men
‘ manniskor tar intryck fran
handelser i omvarlden och
kanner sig otrygga ute nar det ar
o morkt.”

QUL >
Lt B
A\

PN R

N e

-5
S .3
Faw

Foto: TT/Polisen

Bevapnad polis springer med
oroliga joggare

Det ar for att uppfylla ett medborgarlofte om 6kad trygghet som



@I Home Q. Notifications E} Messages

9 Nigel Farage v

Residents of Oskarshamn in Sweden will
now be accompanied by armed police
officers while out jogging. How did Europé |et
this happen?

Nigel Farage @

@Nigel_Farage

@UKIP MEP. @LBC presenter. @FoxNews
contributor.

[#] Joined January 2009

“Who would have
believed | would have
said that about a
Swedish city just five
years ago?”



Ebt ’Ctlcgmph HOME NEWS SPORT = B

“Sweden is absolutely toast. The

UK  World = Politics | Science Education = Health | Brexit @ Royals | Investiga polltical correctness is the death
knell for these people and any

= civilized country.”
Church of Sweden to stop clergy
calling God 'he' or 'the Lord' in bid to
crack down on gendered language

. 5 132




g@l Lokalt & Sport Kultur &)

“Stolparna ar inte
dimensionerade for vikten som
. Julbelysningen har.”

e

rening ar upprord over Trafik-

Ingen julbelysning i smaorter till
advent



HOME  POLITICS MEDIA  SJWS  MiLO

“Or maybe it was the massive
influx of Muslim migrants that
dramatically altered the
demographic landscape of
Sweden.”

SWEDEN BANS CHRISTMAS LIGHTS IN PUBLIC TO AVOID
ANGERING MUSLIM REFUGEES?



= [Bissascn
E BIG GOVERNMENT  BIG JOURNALISM  BIG HOLLYWOOD  NATIONAL SECURITY  TECH vmm SPORTS  THE WIRES
= BREITBART LONDON nnmmnmllsnm lmma PE|

o T ——

THE 07711%". BREITBART § .

2 L _;:',.

SWEDEN SO VIOLENT, MIGRANTS CONSIDER
MU\IING BACK 10 WA _ZUNE HOMELANDS

S YOU MIGHT LIKE




ol

b= BIGGOVERNMENT  BIG JOURNALISM  BIG HOLLYWOOD ~NATIONALSECURITY TECH VIDED  SPORTS  THEW!
mmmmmu lmmnrmumm BREHBARTTEXAS Bumschumerm

Breitbart

SWEDISH BUSINESSES HELPLESS AS
SECURITY FIRMS REFUSE TO WORK INNO-G0  Beuiussibtaas

ZONE over 100 similar articles



Image: Gage Skidmore



@ ngel Farage
Malmo in Sweden is the rape capitilV El [l RN VAR | R Lie:]

ST CACNER CRERANICIEINEBIFERS of Europe and some argue that
who says there isn't a problem is | perhaps it is the rape capital of

the world.”

10,987 Retweets

) 14K



f L 4 E m Search.. Q

sther 172
London '

| Home G SHOWBIZ&TV  SPORT COMMENT FINANCE TRAVELN“Syuedich police last year.
UK  WORLD POLITICS ROYAL WEATHER NATURE SCIENCE HISTORY OBITUARIES WEIRD - . 0
detailed incidents from 55 areas
which it branded as “no-go
zones” ... brutal attacks on police,
sexual assaults, children carrying
~ weapons and general turmoil
sweeping across the country.”

Home News World SWEDEN CRUMBLING: Demands for military intervention as thugs tum Malm

e

WATCH: Gu
moment flight CANNOT Royce chief warns
land due to Storm... Brussels they HAVE to...

When does the Great California fires map:
British Bake Off 2017 start Where are the wildfires in
on Channel 47... California? Is...

Strictly Come Dancing
2017: Simon Rimmer left
completely...

> X

SWEDEN CRUMBLING:
Demands for military
intervention as thugs turn
Malmo into 'no-go zone'

THE Sweden Democrats have demanded soldiers should be sent to Malmo to
reestablish law and order as violent thugs have turned the city into a ‘no-go zone'.




Monday, Oct 2nd 2017 8PM 13°C

MWMailOnline e

>y o . . . . .
Home [31 U.S. | Sport | TV&Showbiz | Australia | Femail | Health | Science | Money | I am In utter dleeIIef that th|S IS
\ows | Arts | Hoad s | Mostread | wines | Dcons — OWedenN in the 21st century, a
E country idolised for its ultra-

advanced ideals.”

Fataat o ‘l;‘":a:.;:z Waorld N
8aqliNes | News | wor

Where females fear to tread: KATI
HOPKINS reports from Sweden, the
Scandi-lib paradise where terrified
women have vanished from the streets
and a conspiracy of silence and self-
censorship on immigration buries the
truth

By KATIE HOPKINS FOR MAILONLINE
PUBLISHED: 01:48 BST, 1 March 2017 | UPDATED: 15:10 BST, 2 March 2017

FE3 = g 17k i

| didn't come to Sweden for the riots. Or because of Trump. In fact, | was supposed
to be here in December — before airline strikes stood in my way.

| came because | was asked. Repeatedly.
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WORLD
ECF®'C i Initiatives  Reports  Events  About Why Sweden?

1. Sweden is a values outlier
Regional Agenda 2. Sweden is successful

Why Sweden beats other countries at just
about everything
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Reporting Angling Decontextualising Amplifying Embedding

Legitimate

verifiable story

SV

sverigesadio

FRIATIDER J,

Gamm"llsnyﬂ

Limited local reach Limited

International
reach

BREITBART

Widespread
international
reach

The Sudney Morning Herald

“EXPRESS

WMailOnline

Permanent
international
damage




Reporting

Legitimate
verifiable story

EXPRESSE

Brottsplats Nordstan - sa
servardagen ut

Angling

Limited local reach

Laglost land pa galleria i
Goteborg

Decontextualising

Limited
International
reach

Leading Swedish mall turned
into 'no-go zone' by migrant
teen gangs - report

Amplifying

Widespread
international
reach

MailOnline

Sweden's leading shopping
mall is deemed a no-go zone,
with police blaming gangs of
unaccompanied minors who
have arrived in the country for a
spate of attacks

Embedding

Permanent
international
damage

Google

Home - Nordstan

nordstan.selen/ ¥

Horo you can got halp with questions regarding West Swoden.
finding your wey around. You can aiso buy Gathanburg ...
Cpening hours - Shops - Gift cards - Atout Nordstan

About Nordstan - Nordstan
nordstan.se/en/about-nordstan/ ¥

We offer a pieasant shopping experience for the entire famiy, |
sccessibity. Nordstan is Sweden's most visitad shopping ...

Opening hours - Nordstan
nordstan.se/enfopening-hours/ ¥

Nstional Day of Sweden 170606 10.00-18.00. Mdsummer's €
Dey 170624, Closed Al Saint's Day 171104 10,00-18.00

Nordstan - Goteborg.com

wvaw.goteborg. com/eninordstan/ ¥

Nordstan, Large shopping mall ciose to the central station. Sh
Centre ... Ona of Sweden's most famous department stores.

Nordstan - Wikipedia

hitps://en wikipedia orgiwiki/Nordstan ¥

Nordstan Is 8 shopping centre in Gothenburg, Sweden. it is th
with approximetely 180 sheps and 150 cffices,

History - Location and transportstion

Sweden's leading shopping mall is desmed 3
wwiw.callymail.co.uk/news/, . /Swede eacr Opping

Jan 16, 2017 - Polce are on high alert pwdnnu the quln
inciderds involving staff and shoppers being threataned by ...




Interest over time @

Jan 1, 2004 Jan 1, 2008 Jan 11,2012 Jan 1, 2016

Search term: ® sweden tech

GoogleTrends



Interest over time @

| =

Average Jan 1, 2004 Sep 1, 2008 May 1,2013

Search term: ® sweden tech

® sweden migrants
GoogleTrends




Interest over time @ »

Average Jan 1, 2004 Sep 1, 2008 May 1, 2013

Search term: ® sweden tech

® sweden migrants
GoogleTrends
sweden rape




United Sweden

Sweden , a no go zone!!!

Happy pensioner

Sweden now a swirling cesspit of fear. Good job katie

cuibono

Sweden, you FAIL and BETRAY your women.

Jake Finley, D

Scary. Poor Sweden.

Hakan Johansson

political parties and political correct media
erious problems we are facing. The Swedes
ats, an opposition party to the reckless immigr:
pposition party in Sweden.

truthful abou




DJIA + 22871.72 0.13% S&P 500 255317 0.09% Nasdaq + 6605.80 0.22% US.10 Yr + 12/32 Yield 2.275% Crude Oil + 5142 1.62% Euro v 11821 -0.09%

THE WALL STREET JOURNAL.

Home World U.S. Politics Economy Business Tech Markets Opinion Life 1 Learnt talk tO the W0r|d

" REVIEW & OUTLOOK REVIEW & OUTLOOK REVIEW & OUTLOOK @ Is ‘Classical > \
®= Trump’s Iran ®= The ObamaCare @ The Rest of the _ Liberalism’ Neec
< ' b Strategy ‘Sabotage’ Meme Russia Story Conservative? Tedd
2. for COLLEGE
— : : READ NOW RANKINGS
'A, A strong (B) A great job /”C') O_ne-on-ones WwsJ | T
“~ alumni network ~" out of school =/ with professors k

OPINION | COMMENTARY

Trump Is Right: Sweden’s Embrace of Refugees Isn’t Working

The country has accepted 275,000 asylum-seekers, many without passports—leading to riots and crime.

o By Jimmie Akesson and Mattias Karlsson
Feb. 22, 2017 6:43 p.m. ET

When President Trump last week raised Sweden’s problematic experience with open-
door immigration, skeptics were quick to dismiss his claims. Two days later an immigrant
suburb of Stockholm was racked by another riot. No one was seriously injured, though
the crowd burned cars and hurled stones at police officers.

Mr. Trump did not exaggerate Sweden’s current problems. If anything, he understated




THE LO C AL e Sweden's newsinEnglish  Othereditions @& S

News Tech news Jobs Homes Videos Galleries Dating

1. Learn to talk to the world.
Did a Swedish council buy apartments for

a man and his three wives? 2. Own the problems.

The Local
news@thelocal.se
@thelocalsweden

19 September 2017
18:16 CEST+02:00

nacka

Share this article

QOO0

File photo of apartment keys. Photo: Janerik Henriksson/TT

A Swedish municipality has hit back after it was criticized for offering a man and his
three wives housing in apartments bought for more than 13.9 million kronor ($1.75
million) in total.

Nacka municipality hit back at claims spread by the local branch of the anti-immigration



THE LOCAL ——

News Tech news Jobs Homes Videos Galleries Dating

1. Learn to talk to the world.
No-go zone? Here's how one of Sweden's
roughest areas edged out its drug gangs

Own the problems.

Highlight the solutions.

Emma Léfgren
emma.lofgren@thelocal.com
@ekjlefgren

7 June 2017
07:19 CEST+02:00

sweden in focus
seved

sofielund
malmé

crime

Share this article

o o o Police after a shooting in Seved in June 2015. Photo: Johan Nilsson/TT

One of Malmd's most infamous districts may be removed from a high-profile police
list of 'especially vulnerable areas' in a couple of years, thanks to community efforts
to boost the area.

The lilacs are in bloom. The air is soft and warm on one of Malmd's first summer days after



n Slobodan Mufié @] ‘Paul Home

@ Slobodan Mufié is with Ana Kovak Mufid
29 August - @ Learn to talk to the world.

Sredina prolog kolovoza, ugodno ljieto u Sveds
ravnatelj osnovne $kole Lunden, udaljene 200
zﬁ‘;.is:tie.sehh smo se nedavno u Svedsku i imamo Own th e p rOb I ems.
On: Dobro, popunite ovaj obrazac, treba nam ng
o vasoj kéeri.
Mi: Znate, ona ne zna Svedski. ngh“ght the SOIUtionS.
On: Dobro, naudit ce.
Mi: MoZda bi isprva trebala raditi po posebnom
On: Postoji i ta moguénost, ali mi mislimo da ¢e
$vedski u razredu s ostalom djecom. Uostalom, Let the people te" the StOry.
jezika radit ¢e dva sata dnevno samo s njom.
Mi: Sto Leona treba ponijeti u $kolu?

On: Nista. Knjige, bilieZnice, olovke, gumice, $iljila, ravnala, trokute,
bojice... sve ¢e dobiti ovdje. Mora samo voditi racuna da baterija na iPadu
ne bude prazna.

Mi: Znadi, moramo joj kupiti iPad?

On: Ma ne, iPad ¢e dobiti u Skoli, da se lakSe snalazi s prevodenjem i
udenjem, ali mora sama paziti na bateriju.

Mi: Treba li djetetu spremiti neku hranu za skolu?

On: Nema potrebe, doru€ak je od 7:30, a ru¢ak u 12:00. Svaki dan imamo
dva menija, mesni i vegetarijanski.

Mi: Mislite li da bismo kod kuce ponekad trebali govoriti Svedski s Leonom.

D like O Comment 2> share . On: Nikako. Kod kuce trebate razgovarati hrvatski. | ne samo to, bilo bi
dobro da jednom tjedno uci hrvatski na dopunskoj nastavi.
O0% 12k Mi: Imate li nekoga tko predaje hrvatski jezik?

On: U nasoj Skoli nemamo, ali dopunska nastava hrvatskog jezika odrzava
21/>ghares se Getvrtkom od 16:00 u Eriksdalskolanu.



R My account + Member sign-out

Editions: Austria - Denmark - France - Germany - Italy - Norway - Spain - Sweden - Switzerland

T HE Lo C A L Search Sweden's news in English Q_
Sign up for our free Brexit & You newsletter []

Michael Barrett
michael.barrett@thelocal.com

@MLBarrett15

26 November 2017
11:50 CET+01:00

nigel farage
oskarshamn

joggers

Share this article

QOO0

How Sweden's jogging policemen became
international news

4 \
v /

%

N

Composite: Johan Nilsson/TT; Alex Brandon/TT

A local police initiative to help citizens feel safe when jogging in the evening became
an international story after it was misrepresented as an example of Sweden being
unsafe due to immigration.



James Savage cotowing 9
. @Savlocal N =

As a British journalist who has actually lived
in Sweden for 14 years, |'m getting fed up
with people like @Nigel Farage spreading
lies about this country to advance their racist
agendas.

Nigel Farage 'Plays Race Fear Card' With Inaccurate Story About Swedish Jo...
That's not quite true, is it Nige?

IMNgtonpost.co.ukK

5:44 AM - 25 Nov 2017

4,260 Retweets 8,989 Likes 0 5 . . 0 o @ e .



gINDEPEBTDE \ News InFact Politics Voices Indy/Life Sport Business Video Culture Q ==

Nigél Farage attacked for claiming

joggers need armed police escorts in
Sweden

Former Ukip leader claims people in Sweden are too scared to leave the house after dark while
trying to justify depiction of the country as overrun with violent immigrants

!

& Like ‘.‘1;1(‘ v

o}
[



GO gle nigel farage sweden !} Q

All Images Videos News Maps More Settings Tools
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Why Farage and his friends are willing Sweden to fail
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Nigel Farage says joggers need police escorts in Sweden because of
immigration - but that's not the truth
The Independent - 2 days ago
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