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MM Stockholm

I | Sammanfattning The Capital of Scandinavia

SBA har genom ett valfungerande samarbete skapat stora ekonomiska varden for regionen
under perioden 2016-2018

|. SBA har under perioden 2016—2018 bidragit till att etableringar och investeringar kommit
regionen till del motsvarande ndstan 9 mdr kr som skapat ca 2 600 arbetstillfdllen.

2. SBA har genom sitt arbete med att hjalpa kommuner att utveckla sin Naringslivsservice under
aren skapat genomgaende avsevdrt forbdttrade resultat inom NKI.

3. Alla 20 intervjuade kommuner anser att medlemskapet i SBA har en hog relevans for dem
och nastan alla upplever sig fa ett hogt vdrde for medlemsavgiften.

4. Den absoluta majoriteten av intervjuade kommundirektorer anser att SBA bor behdlla sina
tre huvudomrdaden, men fortsatta utveckla arbetssatt och forbattra kommunikation.

5. | en jamforelse med andra internationella organisationer med liknande fokus framstar SBA-
partnerskapet som mycket konkurrenskraftigt avseende vardeskapande per resursinsats.

Arthur P Little
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MM Stockholm

I Internationell marknadsforing & Investeringsframjande The Capital of Scandinavia

Vad gor SBA inom internationell marknadsforing av regionen!?

B Marknadsfor SBA-regionen for potentiella utlandska investerare

— Gemensamt varumadrke for alla 55 kommuner ”’Stockholm - The Capital of Scandinavia”.

— Foretrader SBA och dess medlemmar pa ett antal stora internationella méotesplatser

— Kommunicerar och synliggor investeringsmojligheter i regionen i fysiska & digitala kanaler
B Ger stod gt kommuner i hur de framgangsrikt kan paketera sitt erbjudande mot investerare
B Arbetar med talangattraktion under tag-line "Move to Stockholm”

B Forbattrar internationell konnektivitet via ’Connect Arlanda” med Visit Sweden & Swedavia

Arthur D Little



I Internationell marknadsforing & Investeringsframjande

Vad gor SBA inom det investeringsframjande arbetet!

B Utvecklar ”’leads” fran intresset och kontaktytan skapat i marknadsforingen
B Matchar investerare med etableringsmoijligheter

B SBA utfor ett arbete ingen enskild kommun klarar ensam (t.ex.) :
— Sta for expertkunskap inom strategiska branscher, etablering och finansiering
— Bidra med saval internationella och lokala kontaktnat
— Ta fram ratt paketering av information och kommunikationsmaterial till investerare

— Svara pa RFl:er (Iopande stod till kommuner efter behov)

B Verkar for foljdinvesteringar fran redan etablerade internationella foretag

Not: 1) Request For Information

MM Stockholm
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I Internationell marknadsforing & Investeringsframjande The Capital of Scandinavia

For att berakna den totala ekonomiska effekten av en investering tas hansyn till
vardeskapande i flera led

Anstalldas privata konsumption

SBAs ’’kvitton”

Inducerade
effekter

Indirekta
effekter

Direkta
effekter

Inkop fran Anstalldas privata
underleverantorer konsumption
Okade investeringar Klusterbildning av naringsliv och arbetsmarknad

och nya foretags-
etableringar

Utbudseffekter

Arthur P Little



MM Stockholm

I Internationell marknadsforing & Investeringsframjande The Capital of Scandinavia

Avsevard total regional ekonomisk effekt har skapats genom SBAs marknadsforing och
investeringsframjande arbete under perioden

Total ekonomisk effekt 2016-2018 Total sysselsattningseffekt 2016-2018
(mkr) (heltidsekv.)

—3ow Q90—

SBAs
»kvitton”

Direkt
effekt  inducerat( regional |inducerat nationell effekt  inducerat regional inducerat nationell

Indirekt+ Indirekt+ Total Direkt  Indirekt+ Total Indirekt+ Total

regionalt nationellt  effekt regionalt  effekt nationellt  effekt
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I Internationell marknadsforing & Investeringsframjande

MM Stockholm
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De ekonomiska effekterna forefaller ojamnt fordelade mellan SBA:s medlemmar — men vi

redovisar har total regional effekt
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ekonomisk effekt | 430 Indirekt
fran investeringar
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| 481
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sysselsdttningseffekt
fran etableringar
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I Naringslivsservice (NKI) The Capital of Scandinavia

Vad gor SBA inom Naringslivsservice!

B Nadringslivsservice dr en viktig del i att skapa ett gott och hallbart foretagsklimat, vilket i
sin tur framjar foretagande, skapar arbetstillfallen och starker kommunens skattebas.

B For att stdarka foretagsklimatet och kunna prioritera ratt atgdrder gors en
kundundersokning (NKI, N6jd-Kund-Index) for att ta reda pa hur kunderna som varit i kontakt

med kommunen uppfattar servicen.

B Sex myndighetsomrdden omfattas av undersokningen: Brandskydd, Bygglov, Markupplatelser,
Miljo- och halsoskydd, Livsmedelskontroll & Serveringstillstand

B Huvudsakliga insatser fran SBA under ett verksamhetsar bestar av:
— Leda SBA:s NKI-rad
— Utveckling av metoder samt koordinering av arbetet med NKI
— Arlig konferens fér alla medlemskommuner med fokus pa erfarenhetsutbyte
— Gemensamma workshops pa aktuella teman

— Aktivt stod till individuella kommuner efter behov

Arthur D Little «
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I Naringslivsservice (NKI) The Capital of Scandinavia

Tydliga resultat har skapats genom arbetet med Naringslivsservice

+16%

69 69

67 67 67
66 66

. >80 Mycket hogt
B 7050 (Hogo
62-69 Godkint
50-61 Lagt
<50 Mycket lagt

-
___ _ _

-

2007 2008 2009 2010 2011 2012 2014 2015 2016 2017 2018
B SBA 1\ Insikt ("riket")
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I Naringslivsservice (NKI)
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Det finns dock fortfarande utrymme for forbattring i manga kommuner
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Brandskydd Bygglov  Markupplatelse Miljo- och  Livsmedels-  Serverings-
halsoskydd kontroll tillstand
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I 4 Internationell benchmarking The Capital of Scandinavia

| en jamforelse med andra organisationer med liknande fokus framstar SBA som mycket
konkurrenskraftigt

Stockholm Business
Alliance

Copenhagen Capacity Berlin Partner Amsterdam Inbusiness

Geogr?ﬁskt 55 kommuner / | region 85 kommuner/ 4 regioner Greater Berlin / 12 distrikt Greater Amsterdam/
omfang 4 kommuner
# Anstillda
~10 ~50 ~200 ~40
(heltidsekv.)
Budgoet ~2 MEUR ~7 MEUR ~25 MEUR =zl 2
(perar) (exkl. personal)
# Foret:ags- ~320 ~150
etableringar ~30 ~35 . )
(per ﬁr) (varav en del nationella) (varav en del nationella)
# Foretags- #1
etableringar ~15 ~5 ~13 N/A
per MEUR i /

budget per ar

Not: Analysen bygger pa intervjuer med foretradare for respektive organisation samt publik information fran arsredovisningar och webbsiter. Jamférbarheten mellan de fyra
organisationerna ar inte 100%, da deras mandat skiljer sig at nagot, varfor slutsatsen bor ses som indikativ. En mer omfattande jamforelse aterfinns i rapporten.

Arthur P Little »
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Stockholm
I 4 Medlemmarnas uppfattning om SBA %amouomandim

Den overgripande aterkopplingen fran kommundirektorerna ar positiv och
Naringslivsservice far hogst betyg

Internationell marknadsforing Investeringsfrimjande Naringslivsutveckling (NKI)

n=20 Effekt Funktion Effekt Funktion

Genomsnittligt
omdéme 2,6 3,5 2,2 3,6 4,5 4,3

B Alla 20 kommuner anser att medlemskapet i SBA har en hog relevans att nastan alla
upplever sig far ett hogt varde for medlemsavgiften.

— Det finns en utbredd uppfattning om nodvandigheten for kommuner att samarbeta regionalt
i dessa fragor for att na kritisk massa och tillrackliga resultat.

B Engagemangsgraden i SBA varierar relativt mycket mellan kommunerna. Vissa deltar pa
manga av aktiviteterna som SBA anordnar, andra deltar pa klart farre.

— Det ar aven en stor skillnad mellan vilka funktioner (KSO, kommundirektor, naringslivschef,
m.fl.) och hur manga av dessa som deltar.

B Kommundirektérerna bidrog med manga relevanta synpunkter som aterfinns i rapporten.

Arthur P Little »
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I 5 Slutsatser och tankbara forbattringsomraden The Capital of Scandinavia

SBA har genom ett valfungerande samarbete skapat stora ekonomiska varden for regionen
under perioden 2016-2018

SBA har under perioden 2016-2018 bidragit till att etableringar och investeringar kommit
regionen till del motsvarande ndstan 9 mdr kr som skapat ca 2 600 arbetstillfdllen.

SBA har genom sitt arbete med att hjalpa kommuner att utveckla sin Naringslivsservice under
aren skapat genomgaende avsevdrt forbdttrade resultat inom NKI.

Alla 20 intervjuade kommuner anser att medlemskapet i SBA har en hog relevans for dem
och nastan alla upplever sig fa ett hogt vdrde for medlemsavgiften.

Den absoluta majoriteten av intervjuade kommundirektorer anser att SBA bor behadlla sina
tre huvudomrdaden, men fortsatta utveckla arbetssatt och forbattra kommunikation.

| en jamforelse med andra internationella organisationer med liknande fokus framstar SBA-
partnerskapet som mycket konkurrenskraftigt avseende vardeskapande per resursinsats.

Arthur P Little -



MM Stockholm

I 5 Slutsatser och tankbara forbattringsomraden The Capital of Scandinavia

Ett antal tankbara forbattringsomraden identifierades i utredningen

I. SBA behover anpassa erbjudande och arbetssatt for att skapa lika stort varde for alla typer
av kommuner.

2. Oka transparensen — se till att tydligare och oftare kommunicera vad SBA gér, men inte minst
vilket resultat som skapas.

3. Utvdrdera och omprova val av arenor for internationell exponering (t.ex. MIPIM, m.fl..)
utifran ett maluppfyllelse-/effektperspektiv.

4. Hitta ndsta steg i arbetet med Naringslivsservice (NKI) — grunden ar lagd och omradet har
politiskt fokus och forankring

5. Fortsdtt utveckla anvandandet av digitala kanaler och sociala medier i arbetet mot malgrupper
inom internationell marknadsforing och investeringsframjande

Arthur D Little »



Arthur D. Little has been at the forefront of innovation since 1886.VWe are an
acknowledged thought leader in linking strategy, innovation and transformation in
technology-intensive and converging industries.Ve navigate our clients through changing
business ecosystems to uncover new growth opportunities.VVe enable our clients to
build innovation capabilities and transform their organizations.

Our consultants have strong practical industry experience combined with excellent
knowledge of key trends and dynamics.ADL is present in the most important business
centers around the world.We are proud to serve most of the Fortune 1000 companies,
in addition to other leading firms and public sector organizations.

For further information please visit www.adlittle.com or www.adl.com.

Copyright © Arthur D. Little Luxembourg S.A.2019.
All rights reserved.
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MM Stockholm o _
The Capital of Scandinavia  Sectors within Investment Promotion

ICT CleanTech Life Science Hospitality

» Communication systems » Renewable energy » Medical technology » Retails (stores, partner) » Infrastructure
» Mobile terminal software » Bio energy » Biomaterials » Tourism industry: related investments: e.g.
» Industrial IT » Biofuels » E-health/m-health investments such as hotel highspeed train, metro
» Positioning and GIS » Solar power » Diagnostics establishments etc. extension project
» Visualization » Wind power
» Data Centers » Pharmaceuticals » Real estate
» loT » Sustainable technologies » Chronic Inflammation development projects
» Fintech, foodtech etc. » Green buildings » Neuroscience
» Heating & cooling » Oncology » Assist foreign suppliers
» Waste & recycling » Regenerative medicine to establish

» Water & wastewater
» Biotechnology
» Biobased materials
» Ligno / Cellulosic
fibers
» Composites

Advanced manufacturing/Automation

? St Establishment service/ Expansion
e Capit
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Stockholm is where fintech

is really happening

e 0 Wch prominence hos been coming for
decodes ond wherest m brdech = Sweden shows bew
sgm of slowing down. To pet # nfo penpectve
brtech companien in the Nordics roised €347 il
lon in investments in 2018 from B8 dech. Of ficse
Sweden occownts for holf of ol ivestmenty, with
€174 milion hom 19 Reding rownds. Widesypreod
odophon of digial noncd services n Sweden goes
hond i hond with boh pubbe ond private suppon
for 0 growng betech eccuysien

400

Neodly 400 comparies hot vse compuier progrovs
ond other techaclogy Yo sepport, encbie or innovate
barking and financial wrvces make up the Antech
econysen n Sweden. The magority is based s Stock
holm. The Stockholm region atract more hhan S0%
of the 1t boswign duect ivesimants o Sweden
Owr copitd enjoys he highes GOP growh in he
Nowdics and s the engise and hroncol censer of
both Sweden ond the Nordies. During the post five
yeons (2013201 8], Sockhols-bosed companies re-
coived | 5% of ol pevare placemaents i Rstech com
(rovas 0roms Lurcpe

Wrveikr ond meda oppestes lor Saockholm’s fuach
scon is big, and they ore helping 1o driwe anponen
sl growh in the ciy. This has inevitably led 1o rapid
eporaon 0 rew working shdes o collaborotive
bubt ond cowarking 1paces oppear ol cver e ciy
Sackholm alwo ploys hout 1o semences fintech eventy
Mockohoes, soundiobies and forums ore off on the
colendar, with some everts dillng down o e
o wopics, seh 05 women in Rsach, he maging
of humonty ond vechnology. cholenge ond oppor
funtion in the invoicing spoce, ond he mindiet of o
Soch irwessor

Siockholm hos on innowative ecoryrien of
ocodernd, Corporoies 0nd Sorivps Nogether wih
o cviure of dwensity, gender equalty os well os
on outitonding welore 1yvlen aach \alenhs
fom ol owwr the world

O coy's wlvrosnucnvre i wesally comgies
ond works extremely well ko & smoll Ewvapeon
city - in dermn of Bomipon, servicen, occess o
sechnalogy, ol olerings This is dus in part
10 the city's long induatrial hertoge in mining ond
ron producton thae broughe mamy msernatanal
Companas 1 sat v thop have

Hovsing is 08 isswe b mony ropidly growing
Evropecn copital cites ond he Swediuh gowern
mant has loid out i Notiosdl Stategy for
Susancbie Legonal Growh and Amactveneds
20152020, 0 guiding policy document ieme
lring suussinchbie regiond growh and omroctve
et Proughout Sweden veal 2020
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Stockholm Life Science
N Al/ML Gmde

- ! Shaping the future of healthcare intelligently
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Infrastructure and Construction events

MM Stockholm

The Coprtal o ¢

« Real Estate course, Oct 14-15

MMStockholm g SB3  Stockholmshem

P 4
October 16th‘in Stockholm

Course: Fundamentals of the Swedish Construction Invest Stockholm, Business Svcm SISAB, Svenska Bostader,

Industry - Real Estate Stockholmshem and Familjebostader
would like to invite you to a

Loocking to enter the Swedish markel? Want ¢ head starl?
T oot o e e Market Day for International

Supplier Day November 12, 2019

.
.

S « Region Stockholms suppliers day,
™= November 12th and
infrastructure course Nov 13-14

MM Stockholm =
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Stockholm
Establishment Guide

B o

_' : Stockholm

The Copltel of Scandinavia

LEGAL ENTITY

BOARD MEMBERS

REGISTRATION

CORPORATE TAX
PAYABLE

CAPITAL REQUIREMENT

NO. OF OWNERS

REPRESENTATION

DISTRIBUTION OF
PROFIT AND LOSS

PROTECTION OF NAME

AUDITOR REQUIRED

OWNERS LIABILITY FOR
DEBTS OF THE BUSINESS

PRIVATE LIMITED LIABILITY

COMPANY (akfiebolag)

YES

One or more ordinary
board members.

If the board consists of less
than three ordinary board
members one or more depu-
ty board members must be
appointed.

With the Swedish Compa-
nies Registration Office and
the Swedish Tax Agency

YES

SEK 50,000

One or more
(legal entities or persons)

The board of directors,
The managing director

Profit may be distributed to

owners through dividends

One or more
(legal entities or persons)

Under cerfain circumstances

NO
(no personal liability, apart
from capital invested at risk)

V@S‘tolc‘kholm

BRANCH (filial)

(of a foreign-based company)

NO
(not separately but it is
considered a part of the
foreign-based company)

NONE

With the Swedish Compa-
nies Registration Office and
the Swedish Tax Agency

YES

NONE

NONE

The managing director

(through a power of attorney from

the foreign-based company)

As mentioned, the branch
belongs to the foreign-based
company

NONE

YES

Depends on the legal structure
of the foreign-based company.

INTRODUCTION

The corporate tax rate is low by interncticnal
stondards and based on a company’s annuol
profit. For this reoson, Sweden is comidered
an affractive ciy in which 1o estoblish subsid-
iaries and branches. In foct, Sweden is one
of Europe's most inleresting countries when
comes 10 corporaie fax

CORPORATE TAX

Companies and branches doing business in
Sweden must pay tax ia Sweden. The corpo-
rote tox rote for Sweden is currently 22% and
will be reduced in the wpcoming years. From
13t Janvary 2019 vred 315t December 2021,
corporate lox will be st ot 21.4% ond be
reduced lo 20,6%,

In genercl, o Swedish compaony is kaed on s
income, not only in Sweden, but workdwide.
A foreign bosed comparny with an office o
bronch in Sweden cn the other hand is saxed
for s profits froem s activities in Sweden.

Business losses con be comied forword for an
indefinite period of Sme and offset against the
taxoble peofit. Companies are however recom-
mended 1o be cbservont in this regard since
restricions may opply in the event of owner.
ship change.

PROFIT TRANSFER FOR

GROUP COMPANIES

There is no laxation on the consclidated level
of 0 Swedish group of companies. Insteod
each company within a group is foxed
seporately, There is however an opportunity

CORPORATE
TAXES AND
TAX RELIEF
FOR FOREIGN
EXPERTS

for whollyowned companies within o domeatic
group to ranser its profit 1o ancther compony
within the group. Such transfer Is deductible
for the comparny ransherring the profit and
taxable for the receiving company.

The Monsfers ore reflected as yearend ocens
ols in the annuol accounts of both the transber.
ting ond the receiving company. For e group
tax relef 1o be applicable, e group must
hold moee than 90 % of the shares during the
financial year.

DEDUCTIBIUTY OF NET INTEREST EXPENSES
New rules applicable from 13t January 2019
lenit the intorent expenss deductions 1o met
interest expenses of up 1o 30% of earnings
before interest, Saxes, depreciation and amor.
tization (EBITDA). This limaction only opplies,
however, 1o net interest expense exceeding
SEK 5 milicn. Even 30, the opportunities for

ios 1o deduct exp ore il atvoc.

tive.

TAX ALLOCATION RESERVE

Companies are entiled 1o moke anawal ap-
propriations 1o a hax allocation reserve. Such
opporiunity encbles companies fo corry back
losses 1o offsel previcus yeors' profits. Up o
25% of pretax profit may annually be allo-
cated to this reserve. An advantage is that
e ossels in the reserve won't be subject 1o
corporate fax o8 long as they are ploced in the
resarve. Eoch reserve must be reversed within
sbx ysars. I Is up o the compony to delermine
whether it should be subject %o taxation or
offset ogoinat losses.
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Storytelling
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Stockholm
Success Stories

Invest Stockholm — helping international companies establish
and expand operations in the greater Stockholm area

Developing innovative drugs
to fight cancer

Sprint Bioscience is a Swedish pharmaceutical company focussed on develop-
ing innovative drugs to fight cancer. New projects are based on published
research generated anywhere in the world and drug candidates are developed

in their own laboratories.

Drugs are then outlicensed in the preclinical phase to the global pharmaceutical
industry. The company strives to colloborate with the very best skills and talents
from around the world.

Anne-Marie Wenthzel is Chief Brand Officer
of Sprint Bioscience in Stockholm

“We are one of he most expansive companies in the
region and octive icipants in the debote about the
future of the industry in Sweden an
n Stockholm. Invest Stockholm roises is
fhink are imporiont for $he industry in p:Jl‘
through chonnels we do not have occess to on our

own.”

Railway contracts, maritime works
and the development of property

Rover Alcisa is a Spanish construction group involved in railway confracts,
maritime works and the development of property and tourism complexes. It was
awarded a contract by Trafikverket and quickly decided to set up a company in
Stockholm.

The company has subsequently won harbour contracts in Trelleborg and Gavle,
where they now have project offices.

Antonio Daban is the CEO of Rover Akcisa
in Sweden

“When you establish a branch in a new country you need
help to start the company and Invest Stockholm could
answer questions related to taxes, bank contacts, specialist
legal advisors, salaries, pay roll, recrvitment and access to
clients and different agencies. They can generally answer
riaht awav and if thev cannot answer vour auestions thev

MM Stockholm
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SBA kvitton 2019 till 2019-08-18
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Result Type Account Name Establishment Account Country of OrigiiEstablishment Industry Establishment Municip New Job:R
Capital Investment COSEL Co., Ltd. Powerbox Japan ICT Gnesta 1
Establishment Dongfang Electric Corporation Dongfang Electric Sweden Filial China Cleantech Stockholm 5
Establishment FCC Construction FCC Swedish Filial Spain Construction & Equipment Stockholm 1
Establishment Kalpataru Power Transmission Kalpataru Power Transmission Sweden AE India Construction & Equipment Stockholm 7
Capital Investment Nexon Embark Studios South Korea lICT Stockholm 10
Capital Investment Nexpo SafeArc South Korea ICT Arboga 3
Establishment Oak Universe Group Oak Universe Group AB Spain Banking & Finance Stockholm 10
Establishment Tableau Software Tableau Sweden AB USA ICT Stockholm 25
Business Collaboration LG Chem_Life Sciences Sprint Bioscience South Korea Life & Biosciences Stockholm 2
Business Collaboration CMPC Innventia Chile Paper/pulp/packaging Stockholm 1
Establishment Valneva Austria GmbH Valneva Sweden AB Austria Manufacturing Solna 10
Business Collaboration PRP (Pharma Research Produc Promore Pharma South Korea Life & Biosciences Stockholm

Business Collaboration BGV KI The Netherlands Life & Biosciences Stockholm

Expansion Packsize Packsize Sweden USA Manufacturing Enkoping

Expansion Wizz Air Wizz Air Poland Business Service Nykdping

Establishment Lululemon Athletica Lululemon Sweden AB Canada Retail Stockholm

Establishment Sice Sice Nordics AB Spain Construction & Equipment Stockholm 2
Establishment Pramit Pramit bygg AB Turkey Construction & Equipment Stockholm 80
Expansion SRES SWEDEN AB 1 SRES Sweden AB Ireland Construction & Equipment Stockholm 5

MM Stockholm
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Stockholm

SBA kvitton 2019 — Uppdelat p&d kommuner

Gavle

Enkdping

Nykdping

Solna

Arboga

Gnesta
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SBA kvitton — 303 jobb skapade 2019
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SBA kvitton — Kapital investeringar 1729 Miljoner SEK
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Tack!

Erik.kruger@stockholm.se
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Stefan Frid

Ansvarig projekiledare Naringslivsservice,
Invest Stockholm

MM Stockholm
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Stefan Frid

Ansv. Naringslivsservice, SBf

Invest Stockholm
"Orek

® = SBA NKI-rad
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" Det ska vara e n ke | II- att

Hog

starta, driva och utveckla féretag” o

c

)

”...darfor att ett starkt naringsliv 5
skapar arbetstillfallen och

skatteintakter fill kommunen” Lag

Lag Sysselsattningsgrad Hog

MM Stockholm

The Capital of Scandinavia
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Ekonomisk geafi

Ekonomiska aktorer, dvs. individer, optimerar kontinuverligt
placeringen av sig sjélva och sina verksamheter

MMStockholm

The Capital of Scandinavia




Vad kan
kommunen gora?

«» Mindre lokalt regelkrangel T TENO R ! EOENAL

< Fungerande infrastruktur
over regiongranserna

< Farre ineffektiva
handpélaggningar

“Manniskor ar féretagsamma till sin natur.
Ju fler vagar vi dppnar och ju farre hinder vi
staller upp desto lattare blir det for
entreprendriella agglomerationer att véxa
fram”, séger prisbelénta forskaren Ozge Oner.

MM Stockholm

: - ENT
The Capital of Scandinavia J 'RE P 2
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Kommunens atagande
Forvaltningslagen 2017:900

Kundnojdhet

Ratts-
sakerhet

Resurs-
hushallning

Enhetlig
regeltilldmpning

MM Stockholm
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NKl-ranking

Stolt, men inte néjd.... %

N&jd Kund Index (NKI), myndighetsutévning 73 o Seriges

Kommuner Ran ki ng

v och Landsting
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SBA NKl-konferens
11-12 april 2019

A a®

s Lars Sorqvist
Docent: Kvalitetsledning KTH

MM Stockholm

The Capital of Scandinavia

Forbattringsresan

Folj upp resultat

Sakra forbattringen

Led férandringar som uppstar
Implementera I6sningen

Planera genomférande

Faststall evidensbaserad 16sning
Identifiera atgarder
Bestam rotorsak
Identifiera orsaker
Tag fram en problemformulering
Studera symtom

Forbattring
Forandring

Losning
Orsak
Symtom
Problem

m SANDHOLM
-N.‘(x_l/\n S

www.sandholm.se




”’Det har absolut paverkat var

expansionstakt”

.

NYHETER. Stora skillnader i ’rolknkingen

av regelverket kring serveringstillstdnd
satter kappar i hjulet for
snabbvaxande streetfood-kedjan
Bastard Burgers.

Han konstaterar att eftersom alla
kommuner féljer samma lag, borde
processen kunna vara betydligt mer
stromlinjeformad.

Restaurangforetagaren Simon Wanler ar val bekant med regelkrangel.

Lagar och myndighetsregler
upplevs av foretagen som eft

av de storsta tillvaxthindren.
¢ <7 Tillvaxtverket

Det ar valdigt tidskravande att
Sitta med samma process
parallellt for fem nya restauranger
— men med fem helt olika utfall,

sager Simon Wanler, vd for
Bastard Burgers

Pressbild



Kronan férsvagas

N
SE halkar efter i valstandsligan

EUR/ SEK 1970-2019

Sources: Swedbank Research & Macrobond

BNP per capita PPP, Index 1970=100

1970 1980 1990 2000 2010 2020

Mal:
Internationellt konkurrenskraftigt

MM Stockholm

The Capital of Scandinavia



Okad samverkan och
digitalisering ar verktygen for
att utveckla
myndlghetsutovningen




”"Lagt hangande frukter”

Inspirationsférelasning 1/10-19 Utvdrdering
Medvei'en kommunlkai'lon: Vilket ar ditt helhetsomddme av inspirationsforelasningen?

HRTWRK

JTL-LLIl l!m ! |:> Lasbarhetsindex: https://www.lix.se/

Svarta listan - ord och fraser som
kan ersattas i forfattningssprak

$ Diarienummer: PM 2011:1

Ladda ner:

1 - ord och fraser som kan ersittas i forfattningsspedk (pdf

|:> Tips och trix
“

o o

Betyg 1 2" 3" 4" *5* Betyg 6

MM Stockholm
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https://www.lix.se/

Kunddriven utveckling kraver
dialog, samsyn, tillit och samverkan

7 N\R

tillvéixt
verket
Sveriges D)
v Kom'r%\uner (_}\C‘(\?/\/_\' Folkhdlsomyndigheten
b och Landsting O )
- L. Q%
ar’ NATUR P -
VARDS ¥ Polisen
Boverket VERKET % a

Kommun 1..n

MM Stockholm

The Capital of Scandinavia

Onlinepizza Labs
Testar att leverera med dronare




NKI-undersokning 2020
Uppdaterade instruktioner
pda SBA-webben

- http://stockholmbusinessalliance.s
e/hitta-material/nki-
servicematning/#kommaigang

NKI-ranking (SBA/SKL)

22 april 2020

MM Stockholm

The Capital of Scandinavia

Nyhet 2020:
NKI for

Upphandling

- Anpassad NKI-enkat

NKI-konferens

23-24 april 2020
Minchenbryggeriet




Tillsami
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‘och .

Stetan Frid .
Ansv: Ndringslivsservice SBA

Invest Stockholm
stefan frid@sec®8im. se

070-472 80 16
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Anna Gissler

Vd, Invest Stockholm
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The Capital of Scandinavia



Vad gor Stockholmsregionen attraktiv
och hur kommunicerar vi det?

Anna Gissler, VD Invest Stockholm
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65

DNA

Visionary

Trust-

Free worthy

Visionary

We are the city that dares to dream of a better future. The creative capital that has never
been anchored to the status quo. Innovation has, historically, always been part of our
DNA — dating back to the days before Alfred Nobel. This innovative dreaming is enabled
by the security and freedoms we enjoy — including the freedom to take risks, to think
outside the box, and to be early adopters.

Trustworthy

We are the city built on transparent public institutions and a supportive social system.
This, together with our long history of democracy, creates a safe atmosphere where we
have confidence in our society and in each other.

Free

We are the equal city that never compromises on freedom of speech, religion or sexuality.
This creates an open climate in which we encourage each other to think for ourselves, to
be different, and to stand up against oppressive systems.



5 reasons for
Stockholm...

World leading tech and innovation hub
Strong talent pool

Progressive values

Early starters = good test market

Best place in the world for doing
business

MM Stockholm

The Capital of Scandinavia




...or make it 10
High quality of life

Supportive social security system
Best place in the world to raise a family
Clean, green and healthy city

Pioneer in sustainability and renewable
energy

MM Stockholm

The Capital of Scandinavia
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Rank Global HQ No

Y NG Y N NN |
POV ONOCOUONWN—LODOVONOCOUNWN—

Tokyo 132

London
Hong Kong
New York
Beijing
Seoul

Paris

Taipei
Houston
Stockholm
Mumbai
Osaka
Sydney
Singapore
Riyadh
Bangkok
Dublin
Toronto
Moscow
Shanghai

57
57
54
50
47
45
29
25
23
21
19
17
17
17
17
16
16
16
16

Stockholm rankas nr. 10
inom globala huvudkontor i varlden

Source: "A study of global and regional headquarters” by Stockholm Business region and @resundsinstituttet, 2015



STOCKHOLM RANKED FOURTH- -

BEST ECOSYSTEM FOR STARTUPS !
IN THE WORLD.




In Stockholm,

FREE UNIVERSITIES AND A

HIGHLY EDUCATED POPULATION
MEAN ACCESS TO TALENT.




in Sweden, but i

THE BEST THAT WE -
HAVE IN THE WORLD.
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Sollentuna

Vallingby

Segeltorp

Danderyd

Gamla Stan

Stockholm Co-working Spaces

Vasastan

Kungsholmen

Norrmolm ‘

Stockholm
‘Q

Gamla Stan

Ostermalm

NN NN NN o o oad o wd i owd wd ok owd ol
NMBEBEWN-~0V0VOENOODUVLLBLEWN-~OVw

. 7A Centralen
. 7A Odenplan
. 7A Strandvagen

A House
Alma

. Café&Co

. Changers Hub HQ

. Changers Hub Sture

. Convendum Klara C

. Convendum Mood

. Convendum Regeringsgatan 30
. Convendum Regeringsgatan 52
. Convendum Vastra Jarnvagsgatan
. Convendum Jakobsbergsgatan
. Convendum Katarinavagen

. Ekskaret Klustret

. Embassy Medborgarplatsen

. Embassy Tegelbacken

. Embassy Linnégatan

. Epicenter

. Goto10

. H2 Health Hub

. Head Office

. Helio GT30 Grev Ture

. Helio Kista

26. Helio Hétorget

27. Helio Hornstull

28. Helio Kungsholmen

29. Helio T-House Stureplan
30. Helio Solna Gate

31. Helio Solna Business Park
32. Impact Hub Stockholm
33. Knackeriet

34. Kolonien

35. N18 Stureplan

36. N18 Grand Central

37. Norrsken House

38. Openlab

39. Poppice (HQ)

40. STHLM Music House
41. Supdé

42. The Castle

43. UMA Kungsbron

44. The Park Sveavéigen
45. The Park Hélsingegatan
46. Things

47. United Spaces

48. Workaround HQ

investstockholm.com



STOCKHOLM:
THE “‘IMPACT’ UNICORN FACTORY.



Investstockholm.com
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Move to Stockholm

Stockholm Is looking for tech talent! Join
us and connect with the people, find out
about the opportunities and life in
Stockholm! This week - meet Spotify!

Q@ Stockholm

Yy movetostockhoim.com

zZ

® 24 rxvaca

This week hosted by:

TWEETS

170

Tweets

m
(&)

FOLJER
164

Tweets & svar

cocoaheads learning how we live our
oglund on our stack of test automation

. Patrik X
-130
SofiaH

Spotify

FOLJARE GILLADE

1092 95

Foton & videoklipp

ifeatspotify

sthimtech

> I

Rekommenderade konton

Visa alla

e ZURSB Foundation
8 ~
AN 2 Folj

(2]
Mind Music Labs
Innovation Stockhol
2 Folj

Nami Zarringhalam
o
e 2 Folj
L




We Are A Woman's Place

© Spotify truecaller ekarma Klarna. ERICSSON Z

THE LOCAL

fuhal Gy izetfle  Swe O
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FMOJANG
iZettle

4 Synerteap 9

g Telia Company @ Spotify
BONNER Klarna.

Crowih Mo

E SCHIBSTED . ‘:‘EEYUP

Industrifonden
almi inves!

WHELLSTRENTY

RES  MOOR
CREANDUM StOCkhOIm Tech saﬂlf)(é(:‘.'r- -

e SR

Ecosystem #
ay

JEDEN FRRDTECH

GATHIR

Sime SIWPOSIUN
2
BREAKIT (& epicenter

DGITAL coTeNe 56

0 % <norrsken>
THE LOCAL

THINGS
NORDIC 9 m
Nordic Tech Ust M

..0 Medic .o.

investstockholm.com



Tack!
Anna.gissler@stockholm.se
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