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10.02 Intro Erik Kruger & Tora Holm Invest Stockholm
10.10 Bjorn Arnek, Annordia

10.30 Fragor till Bjorn

10.35 Magnus Hessbo, Visit Stockholm

10.50 Fragor till Magnus

10.55 Frans Barkler, Konsult

11.05 Fragor till Frans

11.10 Henrik Thomasson & Tina Karlsson, Forenom
11.20 Fragor till Henrik & Tina
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Hotellrapporten 2020

Agenda

Kraftig tillvaxt i resandet driver hotellmarknaden
Tillvaxten pa hotellmarknaden i SBA

Utvecklingen efter Coronautbrottet

Utsikterna for aterhamtning pa hotellmarknaden
Paverkan av pandemin pa hotellboende pa langre sikt
Beddmning av den framtida tillvaxten pa hotellmarknaden
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Vad hander med pagaende hotellprojekt?
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Kraftig tillvaxt i resandet till och inom Europa...
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Genomsnittlig arlig tillvéxt i internationella ankomster till Iander i Europa under olika tidsperioder 1981-2019.
Kélla: UNWTO
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...och den svenska hotellmarknaden foljer
trenden
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Genomsnittlig arlig tillvéxt belagda hotellrum i Sverige under olika tidsperioder 1981-2019.
Kalla: Tillvaxtverket/SCB
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Valstand styr resandet och hotellboende
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Sambandet mellan nivdn pa& BNP-per capita (Euro) och géstnéatter pd hotell per capita i Europa bland 31 Europeiska
lander 2018.

Kalla: Eurostat
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Hotellmarknaden i SBA 2019

Omrade Hotell Hotellrum Medel storlek Belagda rum Logiomsattning
antal antal antal antal per dag miljarder kronor

Stockholms stad 177 23 668 134 16 636 8

L&an exkl. staden 169 15081 89 7 863 3

SBA-kommuner exkl lanet. 253 14 038 55 7654 3

SBA-kommunerna 599 52 787 88 32 153 13

Ovriga riket 1544 76 246 49 37616 13

Riket 2143 129 033 60 69 769 26

%-riket

Stockholms stad 8 18 24 28

Lan exkl. staden 8 12 n 1

SBA-kommuner exkl. lanet 12 n n 10

SBA-kommunerna 28 41 46 49

Ovriga riket 72 59 54 51
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Skillnad i relativ storlek pa hotellmarknaderna
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Stockholms stad Lan exkl. staden SBA-kommuner exkl.
lanet

Belagda hotellrum per invdnare i Stockholms stad, lanet exkl. staden och i SBA-kommuner exkl. l&net 2019.
Kalla: Tillvaxtverket/SCB
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Stor spridning i prisnivaer pa hotellrum

Procent

m Stockholms stad m Lan exkl. staden

B SBA-kommuner exkl. lanet
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Andel hotell med snittpris i olika prisintervall i Stockholms stad, Ianet exkl. staden och i SBA-kommuner exkl
[dnet 2019.
Kalla: Tillvaxtverket/SCB
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Stark tillvaxt i hela SBA omradet de senaste 10

o
daren

Procent
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Tillvaxt i belagda rum i Stockholms stad, lanet exkl. staden och i SBA-kommuner exkl. 2010-2019.

—Stockholms stad —Lan exkl. staden

—SBA-kommuner exkl. lanet

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Kalla: Tillvaxtverket/SCB
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Privatgasternas betydelse okar for hotellen

m Affarsgaster mKonferensgaster mPrivatgaster
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Stockholms stad Lan exkl. staden |SBA-kommuner exkl.
lanet

Férdelning av belagda rum mellan olika kundgrupper i Stockholms stad, lédnet exkl. staden och i SBA-kommuner exkl. lanet 2010
och 2019.

Kalla: Tillvaxtverket/SCB
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Beldggningsgraderna har legat pa
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—Stockholms stad —Lan exkl. staden
—SBA-kommuner exkl. lanet
75 75
= 70 \/\ 70
S
o 65 65
(a
60 60
55 /\ 55
/\
50 /\/ 50
45 45
40 40

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Utveckling av beldggningsgraden i Stockholms stad, Ianet exkl. staden och i SBA-kommuner exkl. [anet 2010-2019.
Kalla: Tillvaxtverket/SCB
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Stor skillnad i nivan pa RevPAR
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Utveckling av nivdn pd RevPAR i Stockholms stad, lanet exkl. staden och i SBA-kommuner exkl. lanet 2010-2019.
Kalla: Tillvaxtverket/SCB
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Starkare utveckling i RevPAR utanfor lanet
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Utveckling av RevPAR i Stockholms stad, Ianet exkl. staden och i SBA-kommuner exkl. 2010-2019.

—Stockholms stad —Lan exkl. staden

—SBA-kommuner exkl. lanet

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Kalla: Tillvaxtverket/SCB
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Coronapandemin har gett historiskt tapp |
efterfragan

B mar-aug 2019 mmar-aug 2020
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Stockholms stad Lan exkl. staden SBA-kommuner exkl.
lanet

Utveckling av belagda rum mellan mars-augusti 2019 och 2020 i Stockholms stad, Ianet exkl. staden och i SBA-kommuner exkl.

lanet.
Kalla: Tillvaxtverket/SCB
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Stockholm stad hardast drabbad

B Belaggningsgrad mSnittpris ®mRevPAR

%-utveckling

-80

Stockholms stad Lan exkl. staden SBA-kommuner exkl.
lanet

Utveckling p& hotellmarknaden i Sverige perioden mars-augusti 2019 och 2020 Stockholms stad, lanet exkl. staden och i SBA-
kommuner exkl. lanet.

Kalla: Tillvaxtverket/SCB
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Risk for utslagning av hotell
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Utifrdn nuvarande situation hur bedémer ni risken att ert hotellféretag maste avveckla sin verksamhet?
Kalla: Konjunkturinstitutet
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Hotellmarknaden foljer normalt ekonomin
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Utveckling i BNP (volym) och i belagda hotellrum jamfoért med foregdende ar.
Kalla: Tillvaxtverket/SCB & Konjunkturinstitutet
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N&r kommer aterhdmtningen?

Hotellmarknadens utveckling féljer normalt ekonomin

Nu kommer aterhamtningen ta langre tid

Ingen riktig aterhamtning innan restriktioner pa resande och
moten samt uppmaningen till hemarbete lyfts

Annordia bedbmer att belaggningsgrader, snittpriser och
ReVvPAR ar tillbaka pa nivaer innan krisen andra halvan 2022
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Langsiktiga effekter pa
efterfragan?

Privatgaster
« Extremt positiv trend | privatresandet innan pandemin

« Resande och hotellboende styrs av till storsta delen av vilka
ekonomiska majligheter manniskor har

« Privatresandets koppling till valstandsnivan innebér en stor
potential

* Vi beddmer inte att det blir nagra direkta beteende-forandringar
pa resande och hotellboende for privatpersoner

21
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Langsiktiga effekter pa
efterfragan?

Affarsgaster

« Stabil tillvaxt i affarsresandet och boendet pa hotell kopplat till
det innan pandemin

 Detta trots en snabb utveckling av digitaliseringen

« Affarsresandet rationellt beslutat med effektivitet och
lbnsamhet som utgangspunkt

« Ett naturligt experiment med digitala méten under pandemin,
vilket far vissa langsiktiga beteende-forandringar pa visst
affarsresande
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Langsiktiga effekter pa
efterfragan?

Konferensgéaster

 Hotellboendet kopplat till dvernattningskonferenser har legat pa
oférandrad niva under 2000-talet

« Svart att ersatta 6vernattningskonferenser med digitala méten

- Overnattningskonferenser handlar om planeringsmoten,
strategimoten, utbildning, verksamhetsplanering m.m.

« Annordia bedomer att marknaden for dvernattnings-
konferenser kommer tillbaka till samma niva langsiktigt

23



MM Stockholm

The Capital of Scandinavia

M

zen )

Tack for visat intresse! ke gy Rt UG e

neIEnEISNEIENEIN
TRIT LTI T IT TRaRE

Wi

A0 i T,,.. .
Bjorn Arnek RV e
Chefsekonom it | b '| LR Iﬁl._
Annordia ' b - T



under Corona-krisen

Magnus Hessbo ’
Projektledare Analys och Omvarld, Visit Stockholm , MM Stockholm

The Capital of Scandinavia



« Magnus Hessbo

* Projektledare, Analys och Omvarld
* Visit Stockholm sedan 2018

 Arbetar &ven inom natverken:
— ECM Research & Statistics
— SNDMO Analysgrupp

« Alskar Stockholm, men ursprunglig
bleking

magnus.hessbo@stockholm.se
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City Council

Visit Stockholm AB

«lo® b
——f «é%! 57
Visit Stockholm is the official destination marketing . Stockholms Stadshus AB
organization for the city of Stockholm. We are dedicated to
promoting and developing Stockholm as an attractive ;
destination for international visitors. Stockholm Business Region

Visit Stockholm is owned by the city of Stockholm and part of Stockholm Business Region AB

Invest Stockholm

MM Stockholm

The Capital of Scandinavia









Those were the days...

Foto: Anna Hugosso f;’ bank ockholm.com/
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15,3 miljoner gastnatter

Kommersiella gastnatter per ar: Stockholms lan
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m StOCkhOI m Kalla: Tillvaxtverket/SCB. Géstnatter for samtliga hotell, stugbyar, vandrarhem,

The Capital of Scandinavia Foto: Visit Stockholm/mediabank.visitstockholm.com/ campingar, férmedlade privata stugor och lagenheter i Stockholms lan.




Stockholms lan har nastan en
fljardedel av rikets alla
gastnatter (23%)

Gastnatter per lan (2019)

MM Stockholm -

The Capitdlof Scandinavia

Foto: Ola Ericsson/www.stockholm_sfoto.se

Stockholms lan
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Kalla: Tillvaxtverket/SCB. Gastnatter for samtliga hotell, stugbyar,
vandrarhem, campingar, formedlade privata stugor och lagenheter i

Stockholms lan.



Hallbar tillvaxttakt

Procentuell tillvaxt per ar for gastnatter:
Stockholms lan
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m Stockhol m Kalla: Tillvaxtverket/SCB. Gastnatter for samtliga hotell, stugbyar,

] - 3 vandrarhem, campingar, formedlade privata stugor och lagenheter i
The Capital of Scandinavia Stockholms lan.

Foto: Ola Ericson/mediabank.visitstockholm.com/
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Topp-15 utlandska kallmarknader

Tyskland

USA
Storbritannien och Nordirland
Norge
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Indien
Danmark
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I 208 406

I 176 334
I 166 494
I 164 406

N 163 493
I 158372
I 152613
I 150 790
I 00 418
I 56 762

0 100 000 200 000

300 000 400 000 500 000 600 000 700 000

Kélla: Tillvéxtverket/SCB. Gastnatter for samtliga hotell, stugbyar, vandrarhem, campingar, formedlade privata stugor och lagenheter i Stockholms lan.






Kraftigt vikande gastnatter
sedan mars

Kommersiella Svernattningar Kommersiella dvernatiningar Juni-
manadsvis 2018, 2019 och 2020, Augusti 2013-2020, Stockholms lan
Stockholms lan (Tusental)
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Kalla: SCB/Tillvaxtverket




Annorlunda sommar.

Knappt nagra utlandska besdkare.
| liten grad plats for hemester.

Sommarens gastnatter (jun-aug), Stockholms
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MY Stockholm

The Capital'of Scandinavia

Kalla: SCB/Tillvaxtverket
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Stockholms lan har plétsligt
bara en tiondel av rikets alla
gastnatter (11%)

Gastnatter per 1an under pandemispecifika apr-aug 2020

Vastra Goétalands lan 3460 116
Skéane lan 2 554 865
Stockholms [an mee—————————————— ) 4]0 229
Kalmar lan m———— ] 388 617
Hallands 1an m———— ] 713 105
Dalarnas lan m— ] 352 613
Ostergotlands 1an  =— 366 600
Norrbottens lan =—— 779 524
Jamtlands [an e 744 156
Jonkopings lan  =—— 687 143
Varmlands lan s 669 677

Foto: Ola Ericsson/www.stockholmsfoto.se
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Kalla: Tillvaxtverket/SCB. Gastnatter for samtliga hotell, stugbyar,
vandrarhem, campingar, formedlade privata stugor och lagenheter i

Stockholms lan.
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Stockholm lan redovisar betydande tapp |
senaste statistiken (auq)

Procentuell férandring i gastnatter per lan for augusti 2020 mot augusti
2019, fordelat pa utlandska och svenska
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Kalla: SCB/Tillvaxtverket




Svenska besok
kompenserar inte
utlandskt bortfall

Andelen svenska gastnatter okar under 2020.

Fordelning av totalt antal gastnatter (%),
Stockholms lan
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The Capital of Scandinavia Kalla: SCB/Tillvaxtverket
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Destinationen &r pa vag upp fran botten

. Museum . Attraktioner . Kommersiella dvernattningar i lanet

. Flygplatser (totala passagerare) . Flygplatser (internationella passagerare) . Kryssningar

MM Stockholm

The Capital of Scandinavia Kalla: Stockholm Tourism Barometer
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Kalla: TourMIS-data, Jan-Jul 2020 mot Jan-Jul 2019.




| augusti minskade resenarerna med -84% pa Arlanda och
Bromma. Aterhamtningen tar l1ang tid.
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MM Stockholm

The Capital of Scandinavia Kalla: Swedavia. Passagerarutveckling (procent) jamfort med samma manad féregadende ar pa Stockholm Arlanda och Bromma. 45
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Internationella ankomster | Europa ar
aterhamtade tidigast 2023. Oviss nartid.
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Uncertainty
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Kalla: Oxford Economics.
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Inhemskt resande repar sig kvickare

Inbound & domestic nights, 2005-25, World

Millions, shaded area is range of scenarios
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Kalla: Oxford Economics.



Internationell affarsturism aterhamtas sakta

Global travel spend by segment

% difference from 2019 levels
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MM Stockholm

The Capital of Scandinavia Kalla: Oxford Economics.



Stockholm extra utsatt som
utpraglad affarsdestination

Reliance on business tourism spending, 2019
Business tourism spend % of total
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Kalla: Oxford Economics.




Utlandsk konsumtion | Stockholm beddms minska
med 58% (20,7 miljarder kronor)

Minskningen i riket i sin helhet ar nagot vassare (-66%). Alla prognoser ar annu mycket oséakra.

Konsumtion i Stockholm av utlandska besdkare (miljarder kronor)
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MM Stockholm

The Capital of Scandinavia Kalla: Oxford Economics
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BUSINESS
200 Expansion

Mixed-use Development

STOCKHOLM, OCTOBER 2020



Introduction

Business Expansion, Frans Barkler

Business Developer covering Northern Europe
References

Retail: Lidl, Netto

Hotels: B&B Hotels, Accor, MotelOne

10 years in Germany

Main focus Cross Border Expansion

Mostly: Real Estate Development & Hospitality

Office representation

Hamburg - Berlin - Copenhagen
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Theme for today

Mixed use Development
What is it?
When and why do | need it?

How can planning in public sector open up development
for the private parties involved ?
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Do not be afraid, change the way of thinking

Focus on the big picture and future




What Is Mixed-use
Development?

Mixed-use development is

a type of urban development, urban planning or a
zoning type that blends residential, commercial, cultural,
institutional, or entertainment uses into one space, where
those functions are to some degree physically and
functionally integrated.




How should this
be used?

With smaller location, mixed-use can be used to combine
activities needed in a smaller scale.

The restaurant can not live by itself.

It needs the hotel for breakfast, the office for lunch,
the local community for dinner.

The elderly care home — is close to the hotel thinking.
Kitchen, Bed linen and cleaning service can be activated
in other premises nearby.

Development of business needs hospitality to grow.




Hotel location specifications

A-location

Minimum 1.000.000 Hotel beds sold pr. year
All bigger hotel brands

B-Location

400.000-1.000.000 Hotel beds sold pr. year
Scandic, Nordic Choice, Radisson

C-Location

150.000 — 400.000 Hotel beds sold pr. year
Best Western, Small Scandic, Forenom, B&B hotels
Private owned hotels

D-Location

Under 150.000 Hotel beds sold
Private owned hotels, placetosleep.com, Bed & Breakfast

What is driving amount of Hotel Beds?

1. Infrastructure
Airports, Highway, Harbour

2. Business

Cluster companies, international clients, large scale
national clients

3. Tourism
Attractions, History, Cosy atmosphere, Nature

4. Capacity

Lack of capacity is setting boundaries for events

5. Conferences/ Events

Related to business at hand — specialities in the area.
History & Traditions. New Ideas.

Food Festivals



Example 2

BB Hotel
Denmark

BB Hotels running reception free hotels

Customer receives code on mobile phone, for time booked in

hotel room.

Concept expanding during covid crisis with separate room,
without contact, extensive cleaning makes it covid safe.

Management concept of website, automation of locks and
system behind, makes it usable for other hotels as a digital
host/digital hotel operator.

This makes hotel owner able to reduce cost and live with
smaller OCC and turnover.




Example 3

Placetosleep.com
Finland

Placetosleep provides reception free services specialized
in C and D locations in Finland.

Starting from only 10 beds pr. real estate.
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Future is to keep look and feel on 3-4 star level and - f

combine with other functions nearby — Cafe, Restaurant, 7 p

fitness, office Jpenn— e R

Bigger competitors like Forenom and Omena Hotels are
running same kind of set-up to save cost.

Forenom is specialized in extended stay and hotel
apartment.

Add services on app to food delivery, dry cleaning, near by
services like Restaurant, Gym & Office Space.

Management of hotels can also be done with Autonomous
Services, which makes takes operations completely away TO
from real estate owner. SL==

This provides more investors to be hotel owners.

HOTELS
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EXPLORE MEET EAT WORK WINTER RELOCATIONS Z O < U LOCATIONS v EN v

Zuko Living
Netherland

Dutch Concept from 2005

Locations v 04/10/2020 - 05/10/2020 Guests Vv Gotacode? BOOK NOW

Combined concept with living and working in the same

hotel apartment environment.

More and more travellers who work on the go, and has : O I < l l

a travel lifestyle. 3-4 star level. Focused on A and B locations.
For now — why not think like this in C and D locations?
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Example 5
Edyn
Global hotel chain

Edyn Aparthotels expands the Zoku combination, but takes it
into a 4 to 5 Star level.

Focused on A locations only.
Work - Live - Interact - Training

Changes the hotel guest from being a visitor to

become and feel like a resident.

Aparthotels and serviced apartments that are so

much mare than astandard hotel room. Enjoy a
spacious, great value alternative to the norm when
staying away and with 80,000 stylish serviced
apartments in over 260 destinations worldwide;

whether staying for business or pleasure; you'llbe
spoilt for choice.




Example 6

Eatery

Eatery comes from Stockholm.

Eatery is first of all a lunch restaurant.

Adapting and changing the classic canteen
in office projects into a lively upscale
restaurant

Eatery also hosts cafe, workspace and
conference rooms in office projects, or
combined projects with restaurant to street
customers.

Next step could very well be Hotel
management combined with restaurant and
co-working

KISTA NOD
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Example 7

Story Hotels, Malmg

T S MR

J —

3 hotels in Sweden

Malmg - Goteborg - Stockholm

Combining Hotel, office, workspace, retail, events and restaurants

in the same building.

Creating a work, live, entertainment environment.

Similar concept in Oslo ( H [] T E I_S )
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Example 8

Cortex Park
Odense, Denmark CORTEX TOWER/ 10.375 n

HOTELVIRKSOMHED 1 Ol
FORDELING AF E

HOTEL/01-11

: KONTOR /01-05

Cortex Tower

Combining Hotel, Hotel apartment, Restaurant, -
conference, Gym, Office Hotel S

Located next to Hospital and University outside the city

=N voreL | RowoR) | eves | JEGHERY
‘/‘/C://‘/% FITNESS/ 00-01 H
\ =2
. . - S
Expecting to create more office developments around
Kindergarten, living, shopping, recreational living o |
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Example 9

Toldbodgade, Kolding
Denmark

AREALER:
/)\/, Boliger: 2.916 m?
6 ETAGER FRA HAVET TERRENﬂ
‘\ 5ETAGER FRA GADEPLANI Workspace: 1495 m2
Combination of Hotel, Elderly Care, Café, workspace, FANR— SEs
fitness and 3 types of living: el
Subtotal: 8.491 m?
Parkering: 2.616 m2
Rent, Buy and Andel/Bostadsret.
] ALT: 11.107 mzﬂ
Highly complex negotiating all contracts. Bl 4055 m2

Bebyggelsesprocent: 209%

. . (Eksklusiv parkering)
Large amount of total sgm developed in a relatively

small town, 60.000 Inhabitants
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Example 10
Kgbenhavns Ildraetsby,

Copenhagen, Denmark

Combined Public and Private funded Sports city

2 Public sides of sports arena with facilities for sports clubs,
dressing rooms, and combined club house, dance studio, music,
e-sport, and sports school facilities

2 private sides of sports arena with offices, restaurants, fitness,
hotel, VIP lounges

The Arena is set to host events for Elite Football, Handball and
Basketball, but also events for kids, schools, daily training

The surplus of events goes to improving the sport city areas




Example 11
Champions League

Herning

PN

CHAMPIONS
LEAGUE,

How did Herning make it into this Champions League Pot?

Club founded in 1999.

*Guld: 2015, 2018, 2020

*Sglv: 2007, 2008, 2019

*Bronze: 2002, 2005, 2012, 2014, 2016

Herning has 50.000 inhabitants

Herning is placed 1 hour drive from Aarhus,
3 hour drive from Copenhagen

1 hour drive from a small airport.

LIVERPOOL ATALANTA FCMIDTJYLLAND


https://da.wikipedia.org/wiki/Superligaen_2014-15
https://da.wikipedia.org/wiki/Superligaen_2017-18
https://da.wikipedia.org/wiki/Superligaen_2019-20
https://da.wikipedia.org/wiki/Superligaen_2006-07
https://da.wikipedia.org/wiki/Superligaen_2007-08
https://da.wikipedia.org/wiki/Superligaen_2018-19
https://da.wikipedia.org/wiki/Superligaen_2001-02
https://da.wikipedia.org/wiki/Superligaen_2004-05
https://da.wikipedia.org/wiki/Superligaen_2011-12
https://da.wikipedia.org/wiki/Superligaen_2013-14
https://da.wikipedia.org/wiki/Superligaen_2015-16

Why Herning?

1. Fastest building permit in Denmark (5-7 days!)

2. Established 2 new highways connecting from
Aarhus and Vejle

3. Extensive and fast decisions between private
and public

4. Very attractive to settle company and invest in
build up

5. Stadium combined with Conference center and
Hotel hosting 50 conferences shows and events
pr year.

6. Co-Hosted World Cup Ishockey 2018 with
Copenhagen



How to gert started?

Develop and use Flexible Planning

Create fast processes and decisions

What is my city DNA ?

What needs do my local businesses to expand?
How do | engage my Local Developers/investors

Combine asset classes allowed, Hotel apartments
restaurants, office, smart double usage of areas.

Generally think in double use of facilities.
Try to think the concept first.

Seek out Local tenants, regional, national and
international suitable tenants for the concepts /
expansions.
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BUSINESS
EXPANSION

Thank you!

Contact: Business-expansion.eu
Frans Barkler - fo@business-expansion.eu
+45 28 86 77 68



mailto:fb@business-expansion.eu

MM Stockholm

The Capital of Scandinavia
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Tina Karlsson

Capacity Manager
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Om Forenom

- Vad driver efterfragan

Utmaningar for branschen och Forenom




Vad iir “Serviced Apartments”

En fullt moblerad léigenhet, tillgéinglig for bade korta och ldngvariga vistelser som
erbjuder bekviimligheter for daglig anviindning, stidning och en rad andra tjéinster.

Erbjuder mojligheten att ha ett "home away from home”.

stay easy forenom



LOosningar

T e

Serviced Apartments Aparthotels Hostels Project

stay easy forenom



VISION

Forenom dir den friimsta leverantoren av
bostadslosningar accommodation for
foretag med mobil arbetskraft

MISSION

Vi tillhandahaller smarta boenden for
arbetskraft som behover boende for mer éin

7 dagar
&

forenom



Our story

i 8000
TOP 1 ‘ units
in the Nord
\ TOP 5
o in Europe
24h web shop 6 acquisitions in Serviced apartments
' in Sweden, Norway and ;
fi CapMan Denmark 30 offices
Code locks v Aparthotel ownership e.g. StayAt
Serviced @ Hostel
Apartment
2019
2018 0
2012 2016 2017
° pe @ “
Forenom Forenom Forenom Forenom

Finland Sweden Norway Denmark @

stay easy forenom



FORENOM | SIFFROR 2019

o< %

1.8M

. Omsiittning SR
Over-nattningar @

123mé€

ﬁm @ 387%

10.060+ 8000+ gn

foretagskunder i 4 léinder

forenom







Véara 6 fokusomrdaden for att m
boende

2. Vi maximerar o
nyttjandet av befintliga Q-ﬁ
byggnader

stay easy

liggora hallbart

1. Vi undviker onodiga @ 3. V' f°|lfr 1 )
konstrukti hesoksprincipen for att
onstruiionet n minska resandet

4. Vi staller hoga miljokrav
pé vara leverantorer

5. Vi optimerar el
och vatten-
forbrukning

6. Vi fokuserar pa att
mojliggora flexibla
Iosningar

&

forenom



En vaxande industri

Kompetensbrist Digitalisering Agande vs
flexibilitet

2 |

stay easy forenom



stay eas

SIEMENS

SKANSKA

>
accenture

Caverion

m

VOLVO

northvolt
e

forenom



Utmaningar

- Kvalitetsstandard

- Tillstdnd och moms

Forenom
- Marknadskédnnedom

- Mota efterfragan

&

forenom




o

forenom
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